
English Subject Leader Network 
Meeting

Summer Term 2019



Agenda

• Books

• Summer Reading Challenge

• English and Click4Teaching cpd 2019-20

• Ofsted update EIF and Reading

• Subject leader summer term tasks and action 
planning

• Date of next meeting: 24/10/2019



Books



Rachel Garbett

Library Development Officer Children & Young People

Rachel.Garbett@telford.gov.uk

mailto:Rachel.Garbett@telford.gov.uk


Subject leader support:

• Monitoring (lessons, books, learning walks, 
pupil voice)

• Evaluation (measuring impact)

• Preparing for Ofsted

• Action planning

• Moderation

Consultancy 2019



Subject leader support:

• Planning or delivering CPD, PDMs, PD Days 
with or without gap tasks

Teacher/teaching assistant support:

• Subject knowledge development

• Lesson study

• Planning support

Consultancy 2019



English cpd autumn term



The unique curriculum –
high level planning for 

English and mathematics
Friday 20th September 

2019
9:15 am - 4:00 pm

The Raised Focus on 
Reading in the 

Education Inspection 
Framework 2019
Wednesday 2nd

October
9:15 am - 12:00 pm



Wednesday 9th

October
9:15 - 4:00

Curriculum: Developing 
Vocabulary in KS2

Monday 7th October
9:15- 4:00

Early Years: Planning and 
designing an ambitious 
curriculum



Outstanding: Fire and Ice
Wednesday 6th November

9:15 - 4:00



2 Day Course – Friday 29th November 2019 and 
Monday 27th January 2020



EIF Update

https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fimpetus-education.co.uk%2Fwp-content%2Fuploads%2F2015%2F01%2FOfsted-logo.jpg&imgrefurl=http%3A%2F%2Fimpetus-education.co.uk%2Fwhat-we-do%2Ftailored-annual-programs%2Fofsted-logo%2F&docid=Ch3KFI7I_9WwFM&tbnid=RKekZ4jIANpp0M%3A&vet=10ahUKEwj5gcnXjeniAhWCtXEKHQaoDW8QMwhkKAEwAQ..i&w=2500&h=2500&bih=809&biw=1707&q=Ofsted%20logo&ved=0ahUKEwj5gcnXjeniAhWCtXEKHQaoDW8QMwhkKAEwAQ&iact=mrc&uact=8


Ofsted will:

• take a range of evidence, including that 
held in electronic form, into account 
when making judgements. This will 
include official national data, 
discussions with leaders, staff and 
pupils, questionnaire responses and 
work in pupils’ books…



Ofsted will:

• judge fairly schools that take radically 
different approaches to the curriculum. 
They will assess any school’s curriculum 
favourably when leaders have built or 
adopted a curriculum with appropriate 
coverage, content, structure and
sequencing and implemented it 
effectively 



Ofsted 
does not
require 
schools to 
provide:

evidence in any specific 
format, as long as it is easily 
accessible for inspectors

curriculum planning in any 
specific format

evidence for inspection beyond 
that set out in this handbook

photographic evidence of pupils’ work 
(although inspectors may request to take 
photographs themselves of pupils’ work, 
which will be anonymised)



Developing understanding, not 
memorising disconnected facts



Learning 
can be 
defined as

An alteration in long-term 
memory. If nothing has altered 
in long-term memory, nothing 
has been learned.

Transfer to long-term memory 
depends on the rich processes 
within the framework.

In order to develop 
understanding, pupils connect 
new knowledge with existing 
knowledge.



Learning 
can be 
defined as

Pupils need to develop 
fluency and 
unconsciously apply 
their knowledge as skills.

This must not be reduced 
to, or confused with, 
simply memorising facts.



Sources of evidence specific to 
curriculum implementation

•Discussions with curriculum and 
subject leaders … about the programme 
of study that classes are following for 
particular subjects or topics,

• The intended end points towards which 
pupils are working

• Leaders’ views on how pupils are 
progressing through the curriculum 



Implications

What are the end points 
across the school? 
(termly / yearly?)

Where would you expect 
pupils to typically be?

How well are pupils 
meeting these?



Sources of evidence specific to 
curriculum implementation

Discussions with subject specialists and 
leaders about:

• the content and pedagogical content 
knowledge of teachers,

• and what is done to support them.



Implications

How have you supported staff with 
subject specific and pedagogical 
content?

Why do you teach in a 
particular way?

Why was this selected?

What is the evidence of the impact 
of these approaches?



Sources of evidence specific to 
curriculum implementation

•Observations of and interviews with 
pupils or classes who are following this 
curriculum in lessons, including 
scrutinising the pupils’ work

•Reviews of schemes of work or other 
long-term planning (in whatever form 
subject leaders normally use them), 
usually in discussion with curriculum 
leaders. 



Leadership 
and 
management

Do leaders focus their 
attention on the quality of 
education provided by the 
school?

Is a greater focus on this area 
associated with better 
outcomes for pupils?

Does continuing professional 
development for teachers and 
staff aligned with the 
curriculum?



Leadership 
and 
management

To what extent has 
teachers’ subject content 
knowledge, and teaching 
approaches been 
developed?

Has this resulted in 
better teaching? In what 
way?



Leadership and management

•How do you ensure coherence and 
consistency across the school so that 
pupils benefit from effective teaching 
and consistent expectations in all 
classes and across all year groups?



Evaluating the impact of external 
support

• If the school has received support, for 
example from the local authority, 
inspectors will not evaluate and report on 
the quality and the impact of the support 
and challenge on improvement in the 
school. Instead, they will comment on the 
action that the school has taken and the 
impact that this has had on the quality of 
the school’s work.



Implications

What external 
support have you 
received?

How have you used 
this to improve the 
education and 
outcomes for pupils?



Raised focus on reading



Applying the EIF to the teaching 
of early reading

• Inspectors must focus on how well pupils are 
taught to read as a main inspection activity. 

• They will pay particular attention to pupils 
who are reading below age-related 
expectations (the lowest 20%) to assess how 
well the school is teaching phonics and 
supporting all children to become confident, 
fluent readers. 





Reading 

Audit the phonetically 
decodable books in 
school

Audit

Order replacements 
ready for September

Order

Gather a clear view of the 
reading curriculum in all 
classes

Gather

Consider the allocation of 
additional support for early 
reading in September? (TA 
training/ deployment)

Consider



Questions 
to 
consider

Is reading at the heart of the 
curriculum in Early Years?

How often do staff read to 
children?

Are children taught to write simple 
sentences by the end of Reception?

Is sufficient time dedicated to 
developing spoken language?



Subject leader end of year tasks

• Review your data: EYFS (CLL, R,W), phonics 
screening check, KS1 teacher assessments, 
KS2 SATs

• Analyse what has been successful, and why

• Identify next steps - be specific and clear

• Amend or update your action plans to take 
reflect priorities

• Clearly timeline monitoring and evaluation 
arrangements





Picture News

• 1-year online (via email every week with full access to 
Picture News Online): £120 £80

• 1-year alternate weeks (via post and email every other 
week, with full access to Picture News Online –
including all online packs, includes display 
wallet): £220 £180

• 1-year every week (via post and email with full access 
to Picture News Online and receive a display wallet free 
of charge): £320 £280

The discounted prices are available until

Friday 5th July



Mythstories

www.facebook.com/groups/6889711308129723

http://www.facebook.com/groups/6889711308129723


Date of next meeting:

English Subject Leader Network 
Meeting

Thursday 24th October at The Ramada

Have a wonderful summer holiday!


